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Minutes  Annual General Meeting held on
Thursday 21st September 2023
in The  Ghyll, Lardner Hall, Southwater at 10.00 a.m.

1. Chairman’s welcome
The Chairperson, Bren Cook, opened the meeting by welcoming 33 members.
2. Apologies were received from 14 people and are listed at the end of the Minutes. Those in attendance are listed at the end of the Minutes.
3. Matters arising from Last years’ A.G.M Minutes. It was pointed out that there appeared to be a discrepancy in the summary of the accounts. Bren made it very clear that the detailed balance sheet of the accounts balanced and there was nothing wrong with the accounts.  However, in the summary of the accounts in the minutes, the interest from the reserve account had not been included creating an apparent 39p difference.  This has been rectified. Total expenditure £2,268.60. Total income £2,137.00, Interest on reserve account £0.39. Bank A/C at start of year £1864.33. Bank A/C at end of year £1,733.12.  Colin Cooper checked if the correct accounts had been presented to the Charity Commission. Bren explained that since the income is less than £10,000 we do not need to send the full accounts, only income and expenditure is needed to be submitted, which we submitted correctly and the Charity Commission is happy with that information. Bren also explained that we no longer need to submit the accounts to the National u3a. Maureen Cousins informed us that her name was incorrectly not the list of apologies. 
4. Chairman’s report
We began the year with a Special General Meeting as at the end of last year’s AGM we did not have a secretary and therefore it would have been necessary for us to dissolve our u3a. Fortunately at the meeting Sarah volunteered to become the secretary and so we were up and running again. Many thanks to Sarah for taking on the role.
Our numbers have stayed fairly consistent throughout the year with appropriately 70 members. We began the year with our usual 10 groups and then Anne Ruby very kindly offered to restart Out and About. Thank you, Anne. Thank you to Gabi for taking over the membership secretary role and thank you to Geoff for being the membership secretary prior to Gabi. Also thank you to Anne and Pete Harwood who have taken over the running of the Quiz group. Many thanks to Cedric for organising it up until now. The numbers attending the groups vary quite considerably with numbers ranging from 9 to 30 for some groups depending on the type of visit and the card craft group has just 4 members. Emails from me asking for new volunteers to run a group have received no response so we will continue with the groups that we have at present. 
Our general meetings are proving to be very popular but, at the moment, our numbers do not go over 35 so we will continue to use the church room at the present time. Thank you, Anne, for finding such interesting speakers. You may have noticed that we have made the cost of the general meetings £3 which means that we run at a loss but as long as we can manage that we will. Speakers are becoming very expensive. We now have our own projector, thanks to Alex Gorton for organising that. We are aware that life is becoming expensive so the membership fee has been halved to £6 this year but it will be discussed each year as to whether we can sustain it. 
The committee has spent some time this year looking at policies that need to be put in place. These are members’ code of conduct policy, complaints procedure policy, grievance procedure policy and the trustees code of conduct. As a result of this you will have noticed that the membership renewal form now has extra parts to it which you need to sign and agree to. This all to keep us in line with other u3as. 
Risk assessments continue to be important and recently at a West Sussex network meeting which I attend regularly, the question was asked whether they were necessary. There was a very definite answer from the u3a trustees which was yes and that section C was very important as it makes you think whether or not you are able to take part in the activity and what medication you need to take with you. Some risk assessments can be annually, but others need to be monthly. As we are always using the church room for general meetings, I am going to make it an annual risk assessment from November.
You may be interested to know that the age limit for joining u3a has been removed. This came as quite a shock to chairpersons at the meeting I attended. The phrase is now that “The focus should be on people no longer in full time employment and not involved in raising a family.” The committee is a little concerned by this phrasing, but the statement came from u3a head office, so we have to go with it. I will revamp the advert in the Parish Magazine sometime to see if we can attract any new members. It can seem quite lovely having a small u3a but obviously there is less money coming in, so it makes it harder financially.
I have to sincerely thank all the group leaders and committee members who have worked very hard this year to maintain the running of our groups and the continuation of Southwater u3a. 
Finally, there are two people who are leaving the committee this year. Firstly, Lana who has been our treasurer for 10 years. Being treasurer is quite often the role that nobody wants so we are extremely grateful to Lana for taking on this role for such a long time. The accounts are always of an excellent standard which keeps the charity commission happy.  Thank you, Lana, for all your hard work for so many years. Jeremy is also leaving the committee this year. Jeremy has been a part of the u3a since it started and has taken on the roles of chairperson, vice chairperson and group leader for towns and villages, pitch and put and discussion. Thank you, Jeremy, for all your hard work over the past 17 years.
5. Treasurer’s report – delivered by Bren Cook.
TREASURER’S REPORT
Year 2022-2023
MEMBERSHIP
Membership at year end 31.08.23 stands at 70.  The impact of Covid and inflation has contributed to low numbers, but it is only hoped that will increase in the coming year.  It is also hoped that some members will take on the activities of the committee.
BANK ACCOUNTS
The balances in both the current and reserve accounts remain at reasonable numbers. 
GROUPS
Some of the groups have discontinued due to low numbers but there is still support for the other groups.
TRUSTEES
Committee member Jeremy has decided to step down after serving as Chairman and Trustee over the past 10 years and more.  Also, a replacement has been found for the Treasurer as Lana is stepping down.  It is also important for the club to have a Chairperson, in reserve when Bren stands down at the end of 30.09.24.  With this in mind, it has been decided to reduce membership cost to £6.00 for the year coming to (a) cover the requirement of the Third Age Trust and (b) reduce the amount held in the reserve account, so that if the club has to close the amount of money returned to TAT is a minimum.
MAIN ITEMS ON THE BALANCE SHEET
Our accounts show:	a)	Total expenditure			£ 3,123.99
			b)	Total income				£ 3,444.00
			c)	Interest on Reserve A/C			£         8.01			
d)	Bank A/Cs at start of year		£ 1,733.12			    e)	Bank A/Cs at end of year		£ 2,061.14
Lana Sylge
Treasurer
31st August 2023
Accounts proposed by Anne Ruby and seconded by Geoff Cook.

6.  Election of Officers and Committee Members
No nominations have been received from people wishing to join the committee.
All committee members, except for Lana and Jeremy, were prepared to stand for another year. This was proposed by Alex Gorton and Seconded by Jeanne Coker. Bren thanked the Committee for their commitment this year, and that they were prepared to continue for the coming year.
Frank Newell is willing to become the new Treasurer and was proposed by Gabi Butler and seconded by Cedric Ruby. 
Then Sarah Little thanked Bren for all her hard work over a challenging year as chairperson and Bren agreed to continue this year. This was proposed by Jeanne Coker and seconded by Terry Haertel.
7. Any other business
It was noted that Horsham u3a are advertising in Southwater Library. It was suggested that we should have a flyer in Horsham Library. Gabi Butler and Sarah Little agreed to design a suitable flyer for use within the district.


The meeting closed at 10.25am.


Signed By			Chairman		Treasurer		Secretary
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Meeting attended by 33 members.
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Myra Arthur
Gabi Butler
Carolyn Clee
Ian Coker
Jeanne Coker
Bren Cook
Geoff Cook
Anne Cooper
Colin Cooper
Malcolm Crundwell
Molly Frankland
Alex Gorton
Judith Gorton
Terry Haertel
Martin Hargrave
Monica Hargrave
Judith Hitchman
Liz Hutchison
Susan Jones
Sarah Little
May Lloyd
Judy Morris
Martin Morris
Sally Prince
Jennie Quigley
Maureen Rawlings
Anne Ruby
Cedric Ruby
Carole Senior
Sheila Senneck
Janet Taylor
Sandra Tritton
Barbara Varley
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	Austin

	Diana
	Buse

	Nigel 
	Butler

	Maureen 
	Cousins

	Anne and Pete 
	Harwood

	Frank and Barbara
	Newell

	Anne
	Roberts

	Carol and Terry

	Rowell

	Sue
	Rumble

	Jeremy
	Senneck











Just for your information here is a list of Committee Members
Bren Cook	 – Chairperson
Frank Newell 	– Treasurer
Sarah Little	 - Secretary
Gabi Butler	 – Group Coordinator and Membership Secretary
Anne Ruby
Anne Harwood
Terry Rowell
Geoff Cook
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